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Burbank Induction Program 

DIRECTIONS FOR INDIVIDUALIZED INDUCTION WORK 

The purpose of induction is for the new teacher to develop the skills, habits and dispositions required to be an 
effective and thriving professional educator. By working closely with your mentor and completing a self-directed 
inquiry (or several) into an area of your work that interests you, you should begin to grow and strengthen your 
practice. New induction requirements state that teachers can and should choose their own unique focus for inquiry 
and their Individual Learning Plans. By the end of the two-year induction program, new teachers must be able to 
demonstrate growth toward mastery in all six California Standards for the Teaching Profession. Your mentor and 
program coordinators will help guide your process and your progress. Evidence of your effort and of your 
outcomes must be supplied in order to meet your credential requirements. Your program coordinators will share 
both how and when you will provide that portfolio of evidence. Use these directions as a guide for how to work 
through your Individual Learning Plan(s) and other induction work. 

Activity Description Form / Location 
Mentor Meetup In the first two weeks of school, plan a meeting with your 

mentor. At this meeting, spend time catching up or getting to 
know each other. Talk about your teaching philosophies or 
the work you will continue pursuing this year. Set up a 
regular meeting schedule and discuss best methods of 
communicating with one another. 

ACTIVITY LOG 
(mentor keeps, fills in, 
submits, you sign and keep a 
copy for your records.) 

Self-Assessment 

CSTP 
ELEMENT 
BY 
ELEMENT 
BREAKDOWN 

After completing the initial assessment, it’s time to look 
deeper into what each standard entails. Read through to 
CSTP Continuum of Teaching Practice that contains 
element-by-element breakdowns for each standard so you 
can hone in on specific areas you might like to focus on 
during your four semesters of induction. You will eventually 
need to write a goal for all 6 teaching standards for your 
TRIAD MEETING FORM, so reviewing the standards in 
depth will help you find your direction. 

Go through the standard(s) you selected, and do a self- 
assessment, circling the level of development you believe 
yourself to be at. Date this assessment. 

Use your findings & the CSTP Focus Guides to help guide 
you, your mentor, and your site administrator in forming a 
focus for your ILP. 

CSTP’s ELEMENT 
BREAKDOWN 
Continuum of Practice 

CSTP FOCUS GUIDES 
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Preparing for 
Triad Meeting 

Once you have completed the CSTP Self-Assessments, 
complete the Triad Meeting/ILP Goal-Shaping form to 
prepare for your meeting with your site administrator. 

The purpose of this document is to help you articulate your 
intended goals for induction that you will share with your 
admin team and to learn about any goals your administrators 
have for you that are site specific or district mandated. 

TRIAD MEETING/ILP 
GOAL SHAPING FORM 

Triad 
Meeting*** 

Triad meetings must be held any time after your self- 
assessment. An October deadline will be given. 

Schedule the triad meeting with your mentor and site 
administrator and make sure you bring the completed ILP 
Goal-Shaping Form with you. 

This 15 minute, informal meeting is where you share your 
ILP plans for induction and where your administrator shares 
any additional goals he/she would like you to meet. Once 
you reach consensus about your pathway, all parties who 
attend the meeting sign and date the form. THE FORM 
MUST BE COMPLETE ON BOTH SIDES. 

You are now ready to write your ILP. 

TRIAD MEETING/ILP 
GOAL SHAPING FORM 

Individual 
Learning Plan 

After completion of the CSTP Self-Assessment, the Triad 
meeting, and after discussions with your mentor, mentees 
should begin to build their Individual Learning Plan. 

This plan asks you to select the area of your teaching you 
would like to focus on. From here: 

• write a driving or guiding question that you will work to answer.
• determine what measurable outcomes you will you collect and

analyze to determine your success.
• decide how and where you will research to find out about this

focus area.
• write out the steps, or actions, you will take to achieve your

measurable results.
• state what evidence you will collect to show your growth.
• pick workshops to attend that will support your work in this ILP.
• as you teach and accomplish steps in your ILP, go back and add

information, reflections, new questions or areas of additional
focus.

INDIVIDUAL LEARNING 
PLAN 
CSTP FOCUS GUIDES 
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If you reach the natural end of an ILP, it is ok to wrap it up 
and finalize the document. With your mentor, decide if the 
ILP is complete. Gather the necessary evidence and 
documentation to go with it and submit it to your program 
coordinators. 

If the ILP is complete before the end of a semester, new 
teachers may begin the inquiry process again and write a new 
ILP based on a new area of possible interest. 

Remember: 
NEW TEACHERS MUST SHOW GROWTH TOWARD 
MASTERY ON ALL 6 TEACHING STANDARDS BY 
THE END OF THE TWO YEARS OF INDUCTION. 
This growth must be obvious from your ILPs. If one ILP is 
not enough to prove growth in all 6 domains, then additional 
ILPs are mandatory. Please ask your program coordinators if 
you have any questions or concerns about ILP cycles. 

Class Profile Each year of induction work begins with a Class Profile and 
the Reflecting on My Students form. Mentors assist mentees 
in finding current student information and in discussing and 
reflecting upon the implications of identifying the unique 
needs of individual students and their families. This is an 
essential first step as a teacher and one you continue in your 
second year of induction. It is a best practice you should 
consider doing every year you teach. 

Mentors and mentees discuss the Guiding Questions and then 
the mentee completes the Reflecting on My Students form. 

CLASS PROFILE (A-1) 

REFLECTING ON MY 
STUDENTS FORM 

***TOOLKIT RESOURCES*** 
Each ILP is unique and each teacher is on a different path. Thus, the tools and forms you need to show your 
process and your progress may be different. Included in the toolkit are a variety of forms and supports that 
you may use if it fits the direction of your Individual Learning Plan. You are not required to use any of 
these tools, but we seek to provide them in the event they are helpful. Feel free to find, create, and use 
different documents to support your ILP focus and your growth. 

• Lesson Plan Template
• Lesson Plan for Differentiation
• Linked Series of Lessons
• Who are My Students? Differentiation Brainstorming Guide
• Evidence of Communication with Parents
• Technology Reflection Log
• General Reflection Sheets (2 kinds)
• Student Work Analysis

***TOOLKIT RESOURCES*** 
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Mentor 
Observation 

Mentors observe their mentees at some point during the 
execution of an ILP. Ideally, the observation would be of a 
lesson, but it is not limited to that. What gets observed will 
depend on the focus of the ILP. If you will not be observed 
teaching a lesson, you will need to get approval on your 
observation by program coordinators BEFORE it occurs. Your 
mentor will use the Mentor Observation form to record your 
mentor’s observation. 

 
YOUR MENTOR MUST OBSERVE YOU ONCE 

EACH SEMESTER FOR 4 SEMESTERS. 

MENTOR OBSERVATION 
OF A MENTEE 

 
(mentor has and will use this 
form) 

Post-Observation 
Conference 

Your observation is followed by a post-observation reflective 
conference where both parties share their evidence and 
thoughts regarding the lesson. After the post-observation 
reflective conference is completed, mentees complete the 
Post-Observation Conference form. 

POST-OBSERVATION 
REFLECTION FORM 

Mentee’s 
Observation of a 
Colleague & 
Reflection 

Participating Teachers observe an “expert” colleague’s 
content area instruction, completing the PT’s Classroom 
Observation of a Colleague form. This activity could be a part 
of the participating teacher’s action plan. Use the Sub Request 
form in the notebook to request your sub. Email completed 
sub request forms to the Induction Coordinators. Once 
approved, you may order your sub for your observation. 

 
MENTEES MUST OBSERVE A PEER ONE PER 

SEMESTER FOR 4 SEMESTERS. 

MENTEE’s 
OBSERVATION OF A 
COLLEAGUE 
& 
SUB REQUEST FORM 

Workshop 
Attendance & 
Reflection 

Each semester, participating teachers (mentees) are required 
to attend two (2) workshops provided by the induction 
program coordinators that will help you meet the goals of 
your ILP. You may attend as many as you like to support 
your growth as an educator. After each workshop, go back to 
your ILP and write a brief summary of what you learned and 
how you might use this knowledge in your teaching. 

WORKSHOP SCHEDULE 
 
INDIVIDUAL LEARNING 
PLAN 

If Individual 
Learning Plan is 
Complete… 

 
-Fill out the ILP COMPLETION LOG. This shows you the 
required pieces everyone needs to include and leaves room 
for you to fill in the specific and unique tools you used to 
complete your work. Organize your paperwork to include 
all the forms and evidence you need to show your process 
and your progress Attach all work into your portfolio along 
with this log as a cover sheet. Have your mentor sign off on 
this form that everything is there. 

 
 
-Submit everything to your program coordinators by the due 
date given. 

ILP COMPLETION LOG 
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If Individual 
Learning Plan is 
in progress, but 
not complete, at 
semester’s end… 

If you are NOT done with your individual learning plan by 
semester’s end, and you are continuing on with it next 
semester, you will need to submit the work you have 
completed up to that point to prove you are making progress. 

 
Complete the ILP COMPLETION LOG to the best you of 
your ability, and attach two pieces of evidence to show you 
are in progress and to demonstrate good faith that you are 
working toward completion of the ILP. Make sure your 
mentor knows you are still in progress on the ILP. 

 
Submit the log and your evidence to your program 
coordinators by the due date given. 

ILP SEMESTER 
PROGRESS SHEET 

YEAR ONE 
MENTEES 

 
End of Year One 
Essay or Video 
log 

 
Colloquium 
Meeting 

In an essay or uploaded video, participating teachers discuss 
how they have met their ILP growth goals through their 
induction work. Specific actions and evidence should be 
referenced in your essay/video to demonstrate your growth. 
Include major takeaways from your first year of teaching and 
plans you have for next year and areas of interest you are 
considering exploring. This work can be uploaded into your 
OneNote Notebook or as a document file or uploaded 
utilizing the Audio Recording tool (OneNote). 

 
Our last meeting of the year is called the Colloquium. It is an 
opportunity to meet with other year one induction cohort 
members to celebrate successes and share struggles. All work 
for year one is due at this meeting (or may be submitted 
digitally by this date). 

YEAR ONE 
ESSAY/VIDEOLOG 

YEAR TWO 
MENTEES 

 
Portfolio Review 

At the end of induction, year two cohort members come 
together for a Portfolio Review where they are interviewed 
by fellow mentors, teachers, and administrators to share big 
takeaways and to prepare for the road ahead with their clear 
credentials. All work for the semester is due at or before this 
meeting. 

PORTFOLIO REVIEW 
QUESTION 

 




